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Description: 
 

About Project management, then, is the application of knowledge, skills and techniques to execute 
projects effectively and efficiently. It’s a strategic competency for organizations, enabling them to tie project 
results to business goals — and thus, better compete in their markets. It has always been practiced informally, 
but began to emerge as a distinct profession in the mid-20th century. 

 
PMI’s A Guide to the Project Management Body of Knowledge (PMBOK® Guide) identifies its recurring elements: 
Project management processes fall into five groups: 

 Initiating 
 Planning 
 Executing 
 Monitoring and Controlling 
 Closing 

 

Course Objectives: 
 

This four-day workshop prepares industry professionals aspiring for PMP® certification exam from PMI, USA. 
This program helps the participants to understand structured project management methodology from PMI 
and empowers them to manage their projects successfully. Best practices of managing international projects 
across various domains are discussed in detail to ensure that the participants are confident in managing 
various situations on day-to-day projects. 

 
This Classroom course is aimed at people who work, or would like to work, on projects on a daily basis and would like to 
achieve the PMP® Certification. More specifically, this course is for project managers who want to master the Project 
Management Body Of Knowledge (PMBOK®) and improve their skills in managing projects. 

 
The iCert Global approach to project management education is application driven. You will be immersed in 
project management through use of a comprehensive case study, exercises and examples. At the end of this 
program, you will be able to pass the exam and at the same time know how to use PMBOK® in practice as a 
project management professional. 

 
This program contains 14 highly interactive and modular course units. The course is enriched with 
engaging questions from real-life project situations. Through a series of sample-exam questions you 
will be optimally prepared to take and pass the exam. 
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Target Audience: 
 

 Those considering adopting the PMI Project Management Body of Knowledge 
 Project managers 
 Project team managers and leaders 
 Project coordinators 
 Project support staff 
 Project assurance staff 
 Project officers 
 Consultants and contractors 

 

Prerequisites: 
 
There are no formal prerequisites for participating in the PMP® Exam Preparation course; however, 
there are specific prerequisites prior to scheduling the PMP® exam. 
 

  Educational background  Project Management Experience  Project Management Education 
 

           

     

Minimum of five years/60 months 
    

 

         
 

     of unique, non-overlapping     
 

  
Secondary degree (High School) 

  professional management   
35 hours of formal education 

 
 

    experience during which at least    
 

         
 

     7,500 hours were spent leading     
 

     and directing project tasks     
 

          
 

     

Minimum three years/36 months 
    

 

         
 

     unique, non-overlapping     
 

     professional project management  

   
 

  Four-year degree(Bachelor’s)    35 hours of formal education 
 

 

    experience during which at least    
 

         
 

     4,500 hours were spent leading     
 

     and directing project tasks     
 

          
 

 

 

Learning Objectives: 
At the end of this course, you will: 
• Be able to pass the PMP® Exam become a certified project management professional (PMP®)   
• Gain the skills and knowledge of project management based on the PMBOK® Guide and real-life 
project management practices  
• Know how to use the tools and techniques you learned while studying for the PMP® exam  
• Apply project management techniques useful in the real world   
• Share a common lexicon of project management terms and principles  
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Course Agenda: 
 
Day 1: 

 Introduction 
 What is Project? What is Project Management? 
 Types of organizations & its Impact on Project Management 
 Project Integration Management 

 
Day 2: 

 Project Scope management 
 Project Time management 
 Project Cost management 
 Project Quality management 

 
Day 3:  

 Project Human resource management 
 Project Communications management 
 Project Risk management 
 Identify Stakeholders Process 

 
Day 4: 

 Project Procurement management 
 Professional responsibility 
 Assessment test 

 

Examination: 
 
 

Type: Multiple choices,200 questions, 25 questions are pretest questions  
 

Duration:  4 Hours 
 

Pass Score: 65% (125 out of 175) 
 

Delivery:  CBT  

Examination Body: PMI 
 
 
 

Other Courses of Interest: 
 

 The PRINCE2 Foundation course prepares candidates to take and pass the PRINCE2 Foundation exam. 
 The ITIL Foundation course focuses on providing knowledge and comprehension of the key 

concepts, structure, terminology, and processes of ITIL. This course will help you master ITIL at the 
Foundation level and prepare you for the ITIL Foundation Exam. 

 
 
 

For more details contact 
 

Support@icertglobal.comorvisitwww.iCertglobal.com 
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